35

NONAPPROPRIATED FUND INSTRUMENRTALITY

EMPLOYEE PERFORMANCE BATING
For use qf this form, see AR 219-3; the piepanent agency is BCSPER

1. NAME fLast, fist, MY . 2,554
Ja. POSITION TITLE 30,1 AGREE THAT THE 408 DESCRIPTION ACTUALLY REFLECTS THEOUTIESOF  THEPOSITON
FACILITIES OPERATOR )
b. RUMBER ¢. BRAGE SUPERVISOR'S WITIAL [{,_,.\ EMPLOYEE'S INITIALS
NF-030} 01 )J \
4. NAME AND LOCATION OF EMPLOYING OFFICE i M
PHYSICAL FITNESS CENTER
BLDG 114
5. TYPE OF RATING 6. RATING PERIOD -
FROM
_=)$ ANNUAL ___ PROBATIONARY 21 JUN 2001 20 JUN 2002
7. RETENTION AFTER PROBATIONARY PERIOO
___ RECOMMENOED __ MOT RECOMMENDED
8, THE OFFICEAL AATING ASSIGNED T )
_ OUTSTAMONG X SATISEACTORY () __ UNSATISFACTORY
 EXCEULENT () ___ MINIMALLY SATISFACTORY (1}
&
,@M gs 2
msnwssm DATE 4

Z/

/

mmmu%mms 4 /

&3 D\\.«/ =y

DATE

AMPLOTES SIGNATURE okt
[Employee's si.nnalln does not nacessarily constitute agreement with the rating, but does acknowledge that position
description is accurate and discussion has been held conterning performance with the rating periad)
DA FORM 3612-R, FEB 84 EOITION OF 0CT $2, WILL BE USED UNTIL EXHAUSTED

USAPPL V.00
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SENIOR SYSTEM CIVILIAN EVALUATION REPORT SUPPORT FORM i
For use of this iom, see AR 690-400; the proponent agency is ASAMIRA)

PART | - RATEE IDENTIFICATION

b. PAY PLAN, SERIES/GRADE ¢. ORGANIZATIONINSTALLATION
GS 1101-14 SAG, MWR

PART i - RATING CHAIN - YOUR RATING CHAIN FOR THE EVALUATION PERIOD IS:

HANE FOSITION
RATER Mudd, George W. Chief of Staff, USAG
NTEREDATE [ NAE -
"' RATER
msm T POSTTION

RATER Wood, Stephen N. - Comamander, USAGFM
' R PART N - vﬂtmmubruce-mmmm

mmmmammmmmmmumm

period 2001-10-21 took place:
SERIOR RATER DATE
DATES RATER INTERMEDIATE
_ RATEE nms_ NTALS |RATERWTALS  [INTALS  gruseq
NTAL

_ " PART IV - RATEE mmmqacmbrmmm
a. STATE YOUR SKHIF BUTES AND RESPONSIBILITIES, DUTY THLE B: Diwector, Morale, Welfare and Recroation

mamammmmhmwmpmmmw«mm
to MWR Activities, Directs through a subordinate staff all activities relative to programning, marketing, financial management, and
wmummwammummwmm Reviews
and evaluates progeams to improve existing programs ahvd to offset negative trends within these programs.

b, INDICATE YOUR MAJOR PERFORMANCE OBJE "':F:T'Wﬁ"n'lﬂ PERFOR CE STANDARDS

© NAF subsidy to Child Care NTE $50 per space (DA standard).

o Ensure subordinate category A programs break even before depreciation, in the aggregate.

o Ensure subordinate category B programs break even before depreciation, in the aggregate.

© Ensure all category C programs break even before depraciation.

o Ensure APF program budget has 90% execution rate and 33% MWR USA reimbursement.

o Formally counsel all direct report employees twice per year.

o Ensure CPMC execution of 85%. )

o Ensure CPMC execution does not exceed NMIBD.

© Obtain a MIED to Total Revente percentage of 7% MWR fund oversit.

o Obtain a NAF budget variance percentage of +/- 10%.

o Ensure st food operations, location 11 {Dining), location 13 {Catering), and location 14 (Snack Barj obtain a NIBD to Total Revenue

of 8% , 17% Golf and Bowling.

] AppﬂecEEOfMpuhehlectoupedsoﬂoh. mumms&omwmwmmmmm

standards:

o Achieve lollowing patronage! particpation

<Commercial Sponsership Target of $55K.

20% Your

=70% CDC spaces ulilized.

-80% lodging occupancy rate,

2% Bowling league Increase and Golf outing Increase.,

5% Fitness center annual registration increase, [ |
o Achleve CAPRA accreditation visitation by July 02, pass all mspections and evaluations.
o Open Mulligan's by May 02.

o Achieve AER of $30K and execule Ammed Forces Day event.

222-1, 998 PREVIOUS EDITION 15 OBSOLETE USAPA V1,00



Planned, directed and
Program objectives are defined by financial

operations
and patron participation.

including ACS, CYS, MWRDS, PRF and Lodging.
Achieved funding for facility

improvements at
Gibbs Hall: Mulligan's NAF major construction project for $749k (o be completed in May 02, and Gibbs kitchen project costing $1.6m fo

be completed in FYD3.

Coordinated and produced the Fort Monmouth CAPRA self-assessment report as the first instaliation in the Army seeking

accreditation of MWR recreation

This submission was completed in March 25 a CD, setting the benchmark for all

protection services and saving costs. Achieved CDS DOD Re-Gertification with Commendation, CDC Re-Accreditation by the National
Association for the Education of Young Children (NAEYC), and SAS initial Accreditation by the National School Age Care Aliance

{NSACA) as essential milestones of CYS activities.

implemented program enhancements at Lodging to include refurmishing and upgrades of several building’s FFE and free Continental
with DPTM, planned and exectted Armed Forces Day activities. As MWR community events,
newllegaﬂimt‘lﬂt]ad(potwlhlme
and speciafized tour programs.

Breakfast service. n

executed successfut Holiday Ball 2001, several large soclal events at Gibbs Hafl
Hal) and provided expanded services to USNG Augmentee troops, such as Lane Lounge, free movies

Prodkiced the following financial and patronage results YTD FY92:
As of March 02:

PART V - PERFORMANCE STANDARDS - SENIOR SYSTEM CIVILIAN POSITIONS

To dacive Objective ratings, apply the applicable performance
standarde below; the standards are writton at the SUCCESS level,
&.g., Ralaa, in most cases:

TECHNICAL COMPETENCE. Exhibils tachnical knowladge, sidlis, and
abilities 10 got desired resuls within astablishad time frames and
with the appropriata level of supervision. Sets and moets reslistic
milesiones. Establishes priorithes that refloct mission and

neads. Ptans so fiwt adequate resources ans available,
Makes prompt and sound decisions.

INOVATIONANITIATIVE. m“w“w
betior ways of doing business--methods, squipment, processes,
resouroas. Seeks/accepts developmental opportunities. Serves on
profassionaiftachnical commitieas, writes tachnical papers, joins
professional wocieties fo snhance personal imowledge and advanco
state-of-the-an of profession.

for lntended puxposes. Complies with DA emphasis programs, e.g.,
EEQ/AA, safetyfsecurily, interal control, iveniory managerment,
Mm.pmulmwﬂ,wﬂwlmdsbmﬂ
business concerns. Supports and encourages Total Aoy Cuality
(TAQ) approaches, .g., leam effor, contituous processiproduct
customer satisfaction. Tahsmpoml:ﬁvhr

WORKING RELATIONSHIPS. 5 an effective ieam player. Works
well with group and others to pel the job done, Exhibits a customer
care sititude; ¢.9., shows respect to ofhers; is courteous and sesks
Iooeptab(eoomwiseilmddiﬁetm

REVERSE, DA FORM 7222-1, AUG 1998

TIONS.  Provides or

FOR SUPERVISORY POSITIONS ONLY:

ORGANEZATIONAL MANAGEMENT AND LEADERSHIP.  provides

vision and communicates mission and omganizational goats to sl
ms«uxmmw goske

EQUAL EMPLOYMENT OPPORTUNITY/AFFIRMATIVE ACTION

(EEQVAA). WEEOpdneblubalaspedsdpemme!
management fe.q., hiving, training, work

discipling, counsoling and awsrds). As appropriate, takes immediale
m;amxmmm«mmmw
troatment is obssrved, reporied or suspected. Provides laadetﬂllp
and emphasis 1o the exacution of the Alfirmative
mhmmmwwmmbu

USAPA Y1.00



For use of this form cee AR 690-400; the proponent agency is ASAMLRA}

PART 1 - ADMINISTRAYIVE DATA
o NAME (Last, First, Middie infiial) b. SSN <. POSITION TITLE, FAY PLAN, SERIES AND GRADE
_ Director, MWR, , GS-1101-14
0. ORGANIZATIONNS TALLATION . REASON FOR SUBMISSION
USAG, MWR B AnNNUAL ) speciAL [ WNTERN
{. PERIOD COVERED {YYYYMMOD) g. RATED MOS. h. RATEE COPY {Check one and dale)
FROM  2001-10-21  THRU  200206-30 122 | |owentoratee _ [ ] rorwaRDED TO RATEE
PART Nl - AUTHENTICATION
a_ NAME OF RATER (Last, Firsi, Midd¥e Inffiaf) SIGNATURE DATE
Mudd, George W.
DE/RANK, ORGANLZATION, DUTY ASSIGNMENT .
GS-15, USAG, Chief of Staff
b. NAME OF INTERMEDIATE RATER (oplional){Las!, First, Ml) | SIGNA DATE
GRADE/RANK, ORGANIZATION, DUTY ASSIGNME
c. NAMIE OF SENIOR RATER (Last, Firsi, Miooie iiiaii(y used) SKGNATURE DATE
Wood, Stephen N.
GRADE/RANI, ORGANZATION, DUTY ASSIGNMENT
LTC, USAG, Commander _ _
RATEE lumtu\dmyslgmammtm SIGNATURE OF RA DATE
it with the evaluration of the raber
aMSmiorRuutmdenﬁuPutlardPutNdﬂ.

PART M PERFORMANCE AWARD/QUALITY STEP INCREASE

a RECOMMENDATIONS b. 5T, SL, GM, 3S, WS-PERFORMANCE AWARD/QS!
SES - AWARD, BONUS! | —_—
SALARY INCREASE RATING SALARY | PERFORMANCEIPERCENT OF SALARY (EXCLUDES Locality Pay) {OR)
AWARD-BONUS —
[§/] 2} 3] AMOUNT o ° {oR)
RECOMMENDING OFFICIALS YES | NO | YES | NO EGSi(GS wilh Sucosssiul Level 1 Raling Oy - munimum of 52 weoks
RATER musl hm ciapsod since last Q50
ayiel
ion):
' DATERA A N, BYCorrmande USAGFM
r,
I’ERFORMANCE REVIEW BOARD DATE (YYYYMMOD) | EUND C

SENIOR RATER ES

PART IV - DUTY DESCRIPTION (Rater)

DAILY DUTIES AND SCOPE  (To include a3 appropiiete poopls, oquipment, Fciities, and doBlars).  Fosbon Description (D Form 374} 16 cofrect Tl Yee [ ] N
Serves as the Director of Morale, Welfare, and Recreation. Provides leadership and direction to subordinate managers in order to
achieve established goals and objectives established by Garrison Commander and HQDA. Performs a variety of duties and related

ibiltties In the long range planning, coordination and execution of matters pertaining to MWR. Directs subordinate staff
relative to programming marketing, financial management, and logistical support throtgh continuous review of performance. Review
and adjusts programs to offset negative trends.

PART ¥ - VALUES (Rater)

“JBULLET COMMENTS
0 He always does mote than required to improve MWR Quality of Life Programs.

VALUES

o He is a consummate team player who can be counted on to give 110% to ensure the mission is
accomplished.

o He provides the necessary leadership to sustain the MWR Directorate.
o He demonstrates the loyalty and integrity of a professional ¢ivil servant.

PREVIOUS EDITION IS OBSOLETE USAPA V1.00



=g JARN oM

2001-10-21 - 2002-06-30

PART VI - PERFORMANCE EVALUATION (Railen)

b, PERFORMANCE DURING THIS RATING PERIOD
Comparizon of individual objectives againsl accomplishments and DA-established performance standards resulted in the following objectives ratings:

Bl Excellence £  Excellence [ successAnor [CJ  Needsimprovement [__]  Fails 1 or More Obj
76 or More Obj 26-74 Obj Excefience 1-240b] 1 of More Ob|

Includes Excellence in Ong MgtiLdshp OR EECYAA

Obj for supvimgr [l Yes No

b. BULLET EXAMPLES
o Overall, MWR activities exceeded the HQDA and AMC standards in F‘(M and are on Track to reach these objectives in FY02.

o Al AMC approved CPMC projects for FY 02 and FY 01 will be executed to include Mulligans restaurant and Gibbs Kitchen
renovation. Provide on-going oversight and review of these projects.,

o MWR food locations exceeded the 7% standard in FY 01 but are currentty below standard for 2nd Qtr. FYoZ,

o CAPRA application submitted in March 02 is projected to be the first in the Army with assessment visit scheduled for July/August
time frame; served as NRPA visitor to E. Lansing Ml and Rosewell, GA.

o In the aggregate, GolffBowling/Recreation Programs exceeded the 15% NIBD ratio in FY 01 per the Ammiy Benchmark. Projections for
FY 02 show that we should meet the standard by 4th Qtr.

© No significant deficiencies concerning loss of resources due to internal causes.
o GCo-chalred planning and execution of "Sakute to the Armed Forces™ Events in 2001 and 2002.

o Hosted two AMC MWR Directors Conferences ™ On The Right Track™ for implementation of MWRDS process and single-fund wrap
up in 3 Qtr.

o Achieved CDC and SAS program accrediations and DOD CDS recertification, with Commendation.

o Coordinated and conducted several successful Community events in MWR activities including; Holiday Ball, Soldier Show, Mega
Bingo, Family Symposium, AER Campaign, Travel Expo, eic.

PART VU - INTERMEDIATE RATER{Optonal)

PART VM - SEMIOR RATER (Fusecfor PART IX - SENIOR RATER {¥f usect)
OVERALL PERFORMANCE RATING BULLET COMMENTS (Performance/Polantial)

2 SUCCESSFUL

3

4 FAIR

5 UNSUCCESSFUL

{(MUST Have Senior
s A compleled DA T222- received with this
Rater Review) report and wnsm in my ;vaw:faﬁon and review

Bl o= [ NO Explain)
REVERSE DA FORM , AUG 1998 USAPPC V1.00



Continuation Sheet -

Additional space for DA Form 7222; Part V! b:

o meammg,mmwniMummmmwmmmmbmm
SMYICesS,

Continuation of data for REVERSE, DA Form 7222 Page 1



"SENR SYSTEM CIVILIAN EVALUATION KE e 4
For use of this form see AR 890-400; the proponent agency ks ASA(MERA}

PART § - ZOIAINISTRATIVE DATA

i

a. NAME (Last, b. SSH <. AND
' Supervisory Operations Team Leader, , G5-0301-GS-11
T . . FEASON FOR SUSVSSION
Hl ANNUAL ] speci. 1 wWTERN
1. PERIOD COVERED (YYYYMMOD) g. RATED MOS. h. RAYEE COPY (Check one snd dsle)
FROM  00-11-01 THRU  041-10-3% GIVEN FORWARDED TO RATEE
- PARTS - TION -
a {Last, Firsi, Middbe iniial) N
Perlakowsid, Glen 2 NoJ 4
GS-14, USAG, Director, MWR
GATE
o NAME OF DATE
Mudd, Geotge A, ;_ ‘ _5 Ry Zladmp
GS-18, USAG, COS - o
m-mu sigreturs conatiis m DATE
. mu"m:ihm S ) //
mmmmmmpmmmwm e Lo v
] AWARDIQUALITY STEP INCREASE
. RECOMMENDATIONS b. 8T, 81, GM, 35, WS-PERFORMANCE AWARD/GS)
SES - AWARD, BONUS/ il _
RATING SALARY | PERCENT OF SALARY (EXCLUDES Lacality Pey) OR)
(4]} 3
RECOMMENDING OFFICIALS ves | Mo | vES | NO —
INTERMEDIATE RATER ARD
REVIEW BOARD
SENIOR RATER
PART IV - DUTY DESCRIPTION (Reter) __
AND (To Include &5 Gpproprists PEcDIe, aquipment, fncilties, and doliars). _ Postion Dsectigtion A Fom srqscorect. . I "o L] ™
Searves as the MWRDS

both the Program mmmmumam

accordance with established

Toam Leader, responsible for the efficient and effective operation of all assignext facilities. Supports

and ensures all faciiities are staffed and operated in

policies per schedules. Monitors staff actions and

procadures and ptblished provides personnel
managemant ia a timely manner. mm:wwmmmm as required. Enﬂm&podsmd
Suspenses are timely and financial standards sre met.

PARTV - VALUES (Rator)

VALUES
L oyalty

Respect
Honoe

ntergrity
Personal courage

POLLET COMMENTS.

o Commilted professional, aiways supports the MWR/ Garrison Team.
dmmwmmmmmbmm

© Strongest dedication and loyality, domonsirated in all aspects.

PREVICUS EDITION IS OBSOLETE USAPAV1.00



o Has accepted the responsihility for MWRDS Operations in &n sver-chargiag role.
o Provided exceptional cross-training of subordinate staff members.

ocomuhdhsvukmsuwuumﬂywﬁaunuu‘AmmuEhﬂascadmnhucumuHSGﬁuJWmd Asset Sales, All other MWRDS
Programs as required.

o Ensures all subordinate activities achieved NAF standards for NIBD and revenue production.
oEﬂdﬁdndnmuﬂRadMMyﬁmh11Nuuuﬂdhghbutumuluﬁqﬂiﬂﬁndughuﬂhn sarvices.

PART IX - SENIOR RATER (1. woud)

BULLET COMMENTS (PariormancePolontial)

© True asset to tve MWR orgsnization.

o Multi-disciplined and adaptable to any task, willing to take on all assignmants.
o Fiercely foyal and dedicated to the Garrison Mission.

SUCCESSFUL

FAIR

UNSUCCESSFUL

(MUST Have Senior
Rater Review)




SENIOR SYSTEM CIVILIAN EVALUATION REPORT SUPPORT FORM
For use of this form, see AR 690-400; the proponent agency is ASAMMARA)

PART 1 - RATEE IDENTIFICATION

_MAME OF RATEE {LastFirsi,Middie Mtial} b. PAY  SERIES/GRADE | 0. ORGANZATIONINS TALLATION
) GS 0301 -11 USAG, Morale, Welfare, and Recreation
PART & - RATING CHAIN - YOUR RATING CHAIN FOR THE EVALUATION PERIOD IS:
NAME POSITION
RATER Gilenn , Perlakowski Divector, Morale, Welfare Recreation
INTERMEDIATE NAME POSITION
RATER
_Msswon NAME POSITION
RATER e, Mudd Chief of Staff, U. 5. Garrison

PART Bl - VERIFICATION OF FACE-TO-FACE DISCUSSION

The following face-to-face discussions of duties, responsibilities, performance objectives, standards, and accomplishments for the rating

period _2001-11-01 - o _2002-10-31 took place:
TER DATE
DATES RATEE INTIALS RATER RATERNITIALS) | NTIALS  aruseq
INITIAL WOV (1 2B (
MIDPOINT ,

PART IV - RATEE (Compisie a, b, ¢ halow for this: rating period)
a. STATE YOUR SIGNI T IBILITIES. DUTY ] Supervisory Operations Speclalist

Functions as the Operational Team Leader of Recreation Delivery System (RDS). Responsible for the operation of all assigned RDS
facllities. Supports the RDS Program and Marketing Teams In executing all programs developed and ensures all facllities are staffed
and operated In accordance with published schedules and per established practices! procedures. Monitors staff and provides
personnel management actions in a timety manner. Develops APF/NAF budget input and coordinates execution as required. Ensures
alt reports and suspenses are timely and financial requirements are met.

b, INDICATE YOUR MAJOR PERF SADMVIDUAL PERFORMANCE STANDARDS

o Develop a training program for MWR RDS facility staff by end of 4th quarter FY02 and snsure a minimum of 20% of staff are
cross-irained in modules for RDS and RECTRAC.

o Coordinate and execute community special events as required without validated problems.

o Coordinate and oversee execution a NAF] property sales as necessary with adequate profit margin and accurate resolution of
assels.

o Ensure internal and cash controls are in place at all MWR facllities with no discrepancies.
o Ensure adequate staffing of all RDS facilities to maintain published operating hours with no  incidents per quarter.

o Prepare accurate budget and execution to ensure that variances do not exceed 10% and NIBD goals for each activity including:
Sports, Library, Cutdoor Recreation, Marina, Auto, TNT, and Commnunity Center are achieved.

Outdoor Recreation: 12%
Auto: 37%

Library: 90%

PFC- (Sports): 38%
Community Center: 4%
TNT: 12%

Marina: £5%

o implement full service Central Registration at Building 1010 by the end of 4th quarter FY02,
o Ensure all Fixed assets are accounted for oit a annual basls,
o Provide accurate & timely personnel management functions with NMT 2 problems/ taitures during rating period.

A FORM 7222-1, Al PREVIOUS EDITION IS OBSOLETE USAPA V1.00



-

For use of this form sea AR 890-400; the proponont agency is ASAMARA)

S S A,
PAGT | - ADMINISTRATIVE DATA

JD GHADE

;. NAME (Last, First, Midclo inftial) b. 55N 'g. POSITION T1TLE, PAY P . SCHIES A
_ ! Marketing Specialiist, , -GS 1101-11.GS-11
I ORGANZATIONINS TALLATION ». REASON FOR SUBNESSION
R AanuaL [ seec. [ WTERN
1. PERICO COVERED (YYYYMMOC) 9. RATED MOS. h. RATEE COPY (Check one and dok)
ZROM  00-11-01 THRU  04-10.34 || GvENIORs 8 | | rorwaRDED TO RATEE
PARI'I-
2. NANIE OF RATER [Lasl, First, Micdle kalial) ':GNATlﬁ ( BATE
Perikowski, Glen \m 20 YN 0}
a L DUTY _
G5-14, USAG, Director, MWR
. OF INTERMEDIA "SIGNATURE DATE

- A il
d. RATEE |Mmmamum I‘ - iEOFMiEE- DATE
and Sanior Reater s mersly vorkles Part | and Puthy de. | R7 Aov O/
PART W PERFORMANCE AWARD/QUALITY STEP INCREASE
a WS-PERFORMANCE
SES - AWARD, BONUS/ RECOMMENDATIONS _ b. 8T, 5L, GM, GS, A AWARDIQS|
SALARY INCREASE RATING SALARY "'.W"T PERCENT OF SALARY (EXCLUDES Locnlity Pay) {OR)
) 3
RECOMMENDING OFFICIALS YES NO YES =T oo
INTERMEDIATE RATER S M
PERFORMANCE REVIEW BOARD
SENIOR RATER ES ~ar
n—
PART IV - mmm
SAILY DUTIES AND SCOPE (10 Incluss &3 Spproprieis people, Squipment, Faciiler, and dolars). mn—emcmmm;um - Yo [ ] N

for and executing a

for MWR, Fort Monmouth.

Serves as Marketing! Advertising Specialist Responsible for developing,
mmmmmmmmmm Interfaces with Program and Operations Team Leaders
Mﬂmﬂmdmﬂ.?mﬂuwwmmmmmmmmmwm

activities.

PART V-VALUES {Rater)

VALUES

L oyalty

BULLET COMMENTS
o Extrernely dedicated and loyal member of the MWR/ Garrison Team.

ocmmuymwmmmmﬁdemmmmm
o Supports coimmunity programs and activities 100%.

PREVIOUS EDITION IS OBSCLETE USAPA V1.00



00-11.01. L e e e |
PAR: |- ~ZREGRMAN. & &V .UATION (Reler
SERFORMMANGE DURING THIS RATING PERIOD
Somparison of individuat obiectives ngainst accomplishments and ' -established performancy: sandards recutied in the following cbjeciives ratings:
Excellence Excellence ] successano [T Needatmprovement []  Falis1.0r More OB
76 or More Obj 26-74 Ob} Excelience 1-740b] 1 or Move Obj
Inciudes Excellence in Crg OR EECQVAA

Obj for supwimgt I!! Yes [

No

. BULLET EXAMPLES
o Achieved $50 K in commercial sponsorship and +/- §% NAF variance for FY01.

o Sucessfully accompiished all community wide promations in & timely and effective manner: I(Scooplunmoufcaum b
G Interfaced with MWRDS and CAPRA teams as required.

o Has Produced many outstanding advertising canpainges:

Holiday Ball, Armed Forces Day, Army Band Concerts, ATST, Bowl Hog Wik, Concert Series,  and daily e-mail “Activities at a

Glance”,

o Sustained APF and NAF budget objectives for FY 04

IBULLET CO#

PART Vit - NTERMEDIATE RATSR:

PART VIl - SEMORRA w&ormu

PART 1X - SEMIOR RATER (¥ soch

X ]

1 2

OVERALL PERFORMANCE RATING

SUCCESSFUL

FAIR

UNSUCCESSFUL
{MUST Have Senior

Rater Review)

JBULLET COMMENTS  (Performance/Polendial)
ommﬂm.mwmmrm
o Provides the personal, promational touch to MWR Marketing that makes it successful.

o Staunch supporter of all community activities.

A completed DA Form 7222-1 was receved with this
report and considerad kn my evaluation and review

L1 Yes [ ] NO(Exphain)

998 ' USAPRC V.00



) SENIORSY M CIVILIAN EVALUATION REPORT SUPPC  FORM
For use of this form, ses AR 690-400; U proponent agency is ASAMERA)

L SN SRl = -

PART | - RATEE IDENTIFICATION

. GS 1101-11 Morale, Weitare, and Recreation Marketing
PART N - RATING CHAIN - YOUR RATING CHAIN FOR THE EVALUATION PERIOD I5:
RARE

RATER Periakowskl, Glen Director, MWR
—INTERMEDIATE | RAME POSITIOR

RATER

':spe"m"” FARE POSITYON
RATER Mudd, George A. USAG, COS

PART R - VERIFICATION OF FACE-TO-FACE DISCUSSION

Thefdlomugtaoe-to-facediscussuonsofdtﬂu.uponsﬂhs performance objectives, mmmmmmm

DATES RATEE INITIALS RA _ DA | wmacs ‘,m",,
INTIAL ot Ny 2801 =/ Bo — 1\.1g.a
MIDPOINT 26 APR 005t e ’

PAR'I'N- maucmummm

promot workl;edays...
3. Hold marketing NAF sxpsnses to 2% of overall MWR Fund revenue for = o?e,_K'
4. Assist In conbrolling marketing labor to NMT 2% /annual. o)\ "TRACE LN i
5, mhmmmwumrmma-mwmmmmmwvm —— M
; :Asslstp wﬂ for ﬁﬂaPmmand T by March 2002.
T documentation ams
8. Meet woekly with Ma staff to schedule and m :Ed ""bT
$. Meet weekly with Program Team Leader and Tumtmmdbummaﬂonsﬁngpmgmmandschedum

DA TORW 7222-1, AUG 1998 PREVIOUS EDITION IS OBSOLETE USAPA V1.00



PART | - ADMWNISTRATIVE DATA

- RARE (LR, Fst, Mo tial) BSSN € . .
. Facility Operator, G5-0303-05
& ORGARIZATIONIRS TALTATION (3
Physical Fitness Cenler PR ANNUAL [ sPeciaL
RATEE CUPY [Check 0né 8hd 8afe)

FROM 20080301  THRU 2002402 12 | x| evenoratee [ ] Forvearoen 1o RATEE

PART i - AUTHENTICATION.~

[ SIGRATORE % TRTE 2
Opunwmuf/{ ;457
DATE

MWR

Glenn Perlakowski, DIRECTOR, -

20020326

T i e . 4]

of fitness and calls In work orders for facliity uqdnd.h:luuma'z
Emmmdwnﬂwd%mm - and kums In damage and imeparable
B e T oo o s e
fithess s matter axpect. of
{ B AREAS UF SFECTAL EMPHASTS
DAR’s; quaiily control on maintenance and operation of entire facility; equipment maintenance and repair
& COUNSELING DATES FROW INTTIAL JUATER [Opbonal [ WOPOINT TATER[Opooy |
CHECKLISTARECORD 2001-03-04 2001-11-06
_ PART Y -VALUES (Raker)
VALUES L BULET COMNENTS
L oyaky . mdlllm
Respect
Seifless setvice
Honor
Intergrity
Personal couwrage
— DATORWT223,AUG 1998 PREVIOUS EDITION IS OBSOLETE USAPAVI 00



work fight/on tine ‘ knowledge, siu.. and abitities
mhduerm mwmmaumw;%m'm’:“"
mmmmmh & timely manner. e

EXCELLENCE  SUCCESS NEEDS FAILS

{Exconds (Moels std)  IMPROVEMENT

[ (- ] —
ZABAPTAB:.ITYANDNTI'IAM

mﬂw - Nm‘ghnoﬁ uardm t

“development ’ nngngom witling new approaches
J bmﬁﬂnmoﬂmmwm

EXCELLENCE MEEDS FAILS

{Exceods sk {Mects sif}  IMPROVEMENT

| I J { I
3. WORKING RELATIONSHIPS & COMMUMNICATIONS

mﬂasm *  Respactiul to others

: +  Closely Rstens to suggostions, and voices his professional opinion

EXCELLENCE  SUCCESS NEEDS FAILS

{Excoads ski} ""“‘"‘,’ PROVEMENT

[ [ =] —
4. RESPONSIBILITY AND DEPENDABILITY

fackiliesiequipment wmmm

Conserving suppliesiine and

People/equipment safely . Mamusmm«cmw
EXCELLENCE  SUCCESS NEEDS FALS

{Exconds sk} ools sid) - IMPROVEMENT

[ - ] L]

Numbers § and § apply to posiiions with some supsrvisory duties

5. SUPERVISION AND LEADERSHIP
orfentad

Mission focusediperformance
Sels standard/Laads by exampls
Molivaling/developing others

Implamaniing DA amphasis prograre/managing resources

EXCELLENCE  SUCCESS NEEDS FAILS
{Exceeds s&f)  {(Mosls sk} IWPROVEMENT

3 O 1 1

8. EEQ AND AFFIRMATIVE ACTION

me
o b kgl
EXCELLENCE  SUCCESS NEEDS FALS
{Excoedsstd)  (Moelsskf} WIPROVEMENT

1 —J [ 4 i

_PARTV1- Senlor ' -
mmw PART VI - SENIOR RATER (¥ used)

OVERALL PERFORMANCE BULLET COMMENTS {Performance/FoianGa))

A 2] s - 4 -—_5_ . Emmﬂ;‘&ewon o the Job 8¢ hang !
SUCCESSFUL FAIR UNSUCCESSFUL

MUST Have Senior
Rater Review)

Ammmmimmmmm
and considerad in my evaluation and

BEE Yes [} NO (Explain)
REVERSE DA FORM 7223, AUG 1998 USAPA V1,00




’ TG WM MR A b T S W% S TRy M Py O e s, e

W MR W

RATER
- Team Leader, Operations

INTERWEDTA TE RATER{Optonall

RULES FOR COUNSELING: -
tFace-b-taeemwe&ngbnwﬂalmybuldehﬂpBase

&m&u’%w”:mammdMEMnFm
' peﬂmnmmume&uwfmﬁumm&lgwgfm

3. Conduct initial amauﬁmsomofm
rating period and again

RATING PERIOD
PREFPARATION

SERIORRATER

Perfakowski, Glen Director, MWR
AFTER COURSELRNG

Summarize key points of the counseling on the back of this form and
hl:lalhlhoblo’:typmﬁded You may attach additional pages.

2. Give the Ratee the form o reviewdinitial.
3. i the Ratee gave written input, aifach it.
kwmmwunﬁmmhmmm

who should review and, when satisfied that requirements are
line with mission neads, hlialanddateﬂ:ed:ecklﬂmdw&mlbm.

5. Give the Rajee & and the 1o use for tha next
<opy and keep the original

CHECKLIST - LATER COUNSELING SESSION(S)

1. Schodule the counseling session and the Ratos; suggest the
mmm«umwmmmmm

requirements.

2.Geta the

eoﬁm description, rating chain,
3.mmmvanmmmwhmvum
evaluation form apples.

4, Decide what you congider necessary for success in each
Vnhelneeponsgy. Be spocific.
5. Make notes o help you with counssling.

COUNSELING
1. Expain the rating chain and the role of each rater.

2. Discuss the position description. I the Rates has worked In the
before, ask i he/she balieves the description is accurate. jnb

3. Discuss kems that require top priority effort
emphasis)—realizing this may change later,

4. Discuss each in Part V of the evaluation form.
Ask the Ratee for ikdeas about what mean and how he/she might
perform assigned dulies.

{areas of special

5. Review the Ratee's wrilten input il he/the provides &,
6. Discuss what tasks and level of parformance you axpect for Success.

7ummmmm¢mmmmmmm
mdaaronmqm Even i the Ratee disagrees, hafshe must

9, Ask the Ratee about career goals and training needs.

slandardsandmelasksbb:o

PREPARATION .
1. Mmmmmmm Tell him/her 1o
come prepared to discuss accomplishments and review requirements and
effoctivenass of any completed training.

2. Review noles from the kst session.

3. Consider whether priorities or expectations have changed.

4, For sach Value/Responsibiiity, answer What has the
Rades done? Whatmdunoml? Why? Mém been
betier? Why?

5. mmbmmmm

COUNSELING

1. Discuss job requirements and pricdities
Mmdﬁ.&wum“mmﬁmm hefshe.gdhavhg
problems and neads your help

2. lf the Ralee gives writton input, review i,

3. TellmrmeRaieeisdoﬁm, Talk spacific examples of observed:
actions/iresults. Discuss differences in your views. Offer assistance if
needed. The goal is to help the Ratee succeed.

4. Give examples of Excellence that occumed or could have occured,

DA FORM 72235, KUG 1958

PREVIOUS EOITION 1S OBSOLETE

USAPA V10O



FOR POSITIONS WITh SUPERVISORY DUTIES:

To derive and e tasks that were
m':m mSWMM SWERVISIOM.EADERSHIP Seﬁﬂﬂmmuﬁ;nilimat
09 the Ratee usually: i‘nplefrmisicwples WDA
mmmwm“mhm“ Wﬂ%
work. Produces and volume. Meets deadlines. Works M«M hootmeﬁngou
mmm:f . Gels desired results, expactations, Mml formanc wweerooals . Resloves
oF duding EQUALBIPLOYIE{TOPPCRTUNWWAFFRIA“VEACTION
mw hggbwmm Suggedsbdmmjs
developmental oppodunities. Applies EEO principles 10 all aspects of personnel managment &g
WORKING RELATIONSHIPSICOMMUNICATIONS. , ‘,“,*m”'m‘,“*’“ work assignments/schodulos, discipline WL‘U
works well with group others Ihe]obdone. e A’ o othor mwmm
dwfhmaoryluﬁat
ideasdw hsumu u§ w ormspedad Provides leadership and emphasis to the execution of the
respect and is courleous. Shows concem for customer. mm Participates in EEQOVAA activities and
to do so.
RESPONSIBILITYOEPENDABILITY. -
Moeptsresponsbﬁyfor

mm““mmimmmm

nonemeangancy leave m mhwdbmltmt
" COUNSELING RECORDANDIVIDUAL PERFORMANGE STANDARDS
DATE OF %mmw‘m _ KEY POINTS MADE
SENIOR RATER
NITIAL .
. mmm
. maintenance of pment
2001-03-01 53 : mmwmm
gopl—ol-ol +  Enstres correct and safe usage of fitness equipment
LATER
ptional
MIDPOINT ‘$<S
.2 prepares the facliity well in advance of scheduled events
2001-11-06 o 160 Mm«dwmmk o:dneduledlsoomasme
el ad . Feadback from customers conceming quality service is always
DAR's are cotrectly prepansd and forwarded without delay
LATER

REVERSE DA FORM 7223-1, AUG 1998 USAPA VY



SENIOR S .. «EM CIVILIAN EVALUATION REPORT SUPPL, . T FORM
For use of this forrn, see AR 690-400; the proponent agency is ASAJMARA)

PART |- RATEE IDENTIFICATION

irst, Middhe initall b. PAY PLAN, GERES/GRAD ©. ORGANZATIONMNS TALLATION
» GS 2001.09 USAG, Morale, Welfare, and Recreation
PART N - RATING CHAIN - YOUR RATING CHAIN FOR THE EVALUATION PERIOD IS:

—————

NAME POSITION

impolionia, Salvatore Supervisory Operations Speciafist
NANE POSITION )

NAME POSITION
Perlakowski, Glenn

PART W - VERIFICATION OF FACE-TO-FACE DISCUSSION

The following face-to-face discussions of duties, responsibilities, performance objectives, standards, and accomplishments fot the fating
period _2001-11.01 o 20021031 ook place:

RATEE MITIALS INTERMEDIATE

RATER INITIALS
W)

”,

PARTIV-RATEE (Compielo 8, b, ¢ below fur this rating parfod)

a. STATE YOUR SIGNRICANT DUTES AND IESPONSHILTES. D TLE 5: General Supply Specialist

Within an MWRDS seiting, serves as logistics .- yrsnon support service provider to all MWR activities. Msintaing accountabifity for
MWR property, inciuding squipment, supplies and faciiities. Maintains document register, processes supply requests, snsures
accuracy of central accountabie records, Process and issue control forms to MWR activities. Assist in warehouse activities and
inventories. Assist in all MWR functions as required.

b. NDICATE YOUR MAJOR PERFORMANCE OBJECTIVESANDIVIDUAL PERFORMAMNCE STANDARDS

- Provide quality customer service with no more than two verifiable incidents per rating period. Maintain fixed asset inventories and
property with no maore than two errors per rating period.

- Prepare turn- in, additions and transfer of all property n a tkmely manner with no mote than 30 days delay within the rating period.
- Assists with and ensures car wash count and deposits are completed once a week.

- Assists Directorate to achieve NIBDY revenue ratio per HGDA standards and supports efforts to sustsin over head costs to 2% per
annum,

- Conduct a fixed asset sale twice a year.

—




e ——ER.. SYSTEM CNAN EVALUATION REPL |

medﬂﬁsfwmmmmﬂwWWism

PART | - ADMWNISTRATIVE DATA

- »

L NAME {LasL, Firsi, Mididie fnvel . SSN
1. ORGANZATIONANSTALLATION a. FOR
I ANNUAL 1 seece 3 wrErRn
1. PERIOD COVERED (YYYYMMDO} g. RATED MOS. l_‘ h. RATEE COPY (Check ane and date)
FROM _ 00-11-01 THRU  01-10-31 _ GVEN TO RATEE | FORWARDED TO RATEE
PARTII MTHENT.C&TM
. NAME OF RATER (Lo, First, Mcde initial) szlyﬁ{ DATE ﬂ/
Knpolionia, Satvatore mgéél, R trst
CRADCTANK, ORGANIZATION, DUTT ASSIGNMENT -
GS-11 -
e Micdie 7y ——TGATE
Petlakiowsld, Sien ' WM_ 20 NO\Y 0
, DUTY
GS-14, USAG, Director, MWR : rﬁ Lo

INTERMEDWTE RATER i
Glen Perlakowski Direct

RFORMANCE REVIEW BOARD OATE (VYYD T Fra s
SEMIOR RATER ES . . 27 Yov 01 .
PART IV - DUTY DESCRIPTION {Raler) 2LN105

DALY DUTIES AND SCOPE (70 Mok a5 Sppropriehs pecpie, Squipment, fackibes, snd dolaa).  Postion Deecription (A Form 374 1 comect Bl v~ [ ] %

mumwmﬁbmmmmﬂmm mmamwm inciuding
equipment, supplies, vehicles and facilities. Maintains document register, processes supply requests, ensures accuracy of records,
processes/ issues forms. Assists in Warehouse inventories and activities, Assists in MWR lunctions as required.

PART V- VALUES (Rater)

“JBULLET COMNENTS
VALUES
L oyatty o Essential Service- provider to al MWR activities.
Duty o Strong asset to the MWR/Garrison Team,
Respect o Willing to accept new and additional taskings as required to support the Mission,
Selfless service
Honor _
Indergrity ~—
Personal courage

DA FORN » AU 998 - PREVIOUS EDITION 1S OBSOLETE : USAPA V.00



-

00-11-01 - 1-10-31 I .

PART W - PERFORMANCE EVALUATION (Ravier)
PERFORMANCE DURING THIS RATING PERICD _
mdwmmmmmmmmmmmmummwz

Excelience H  Excellence I successAior C1  Needsimprovement [ ]  Falis 1 or More
76 or More Ob) 26-74 Obj Excelience 1-2400) 1 oc More Obj

mmho@wmm&A
Obibrum ] Yes [ Mo

.. BULLET EXAMPLES
o Demonstrates strong positive customer service attitude to all MWR stalf members

o Assisted with Fixed Asses Sales and inventoties.

o Conducted annual review of Fixed Assets as directed by highter HQS.
o Processed all supply actions in a timely manner. |

o Assisted with Car Wash operations and Armed Forces Day Operations.
© Maintained property documents with accuracy and timeliness.

PART Vil - NTERMEDIATE RATC 2Opbonag

PARY Vi - SENIOR RATER

RATER {no ' PART IX - SENIOR RATER (¥ 1300}
OVERALL PERFORMANCE RATING BULLET COMMENTS (ParformancaPolential)
_ o Team player- wmmmwm
1 | o Capable Technician, acknowiedgeable of all supply process.
X SUCCESSFUL ' 0 Excelient customer services attitude.
3
4 FAIR
5 | UNSUCCESSFUL

{MUST Have Senior _
. A QA Form 72221 received with this
Rater Review) WWM in my mm o and review

1 Yes ] NO Explainy

REVER DA FORNM , AUG 1998 LSAPPC V1.00




